
Competitive audit
Competitive audit goal : “Compare the scheduling experience of each competitor’s app.”

General information
UX

(rated: needs work, okay, good, or outstanding)
First impressions Interaction Visual design Content

Competitor type
(direct or indirect)

Location(s) Product offering Price
($ - $$$$)

Website
(URL)

Business size
(small, medium, large) Target audience Unique value proposition Desktop website experience App or mobile website experience Features Accessibility User flow Navigation Brand identity Tone Descriptiveness

Chernka ( Our company) - Bangkok,Thailand
All restaurant around 
1km area from your 
location

$$ www.Chernka.com Medium Local
Offering a clear picture of the 
restaurant and where the available 
table are.

Good
+ Easy to navigate and find information
+ Visually appealing 
- Feels dense and overwhelming in places "s

Good
+ Fully responsive 
+ Menu is easy to read"
- Lack of fun and excitement

Good
+ Online ordering feature
+Create account"" feature"
+ "Create account" feature
+ Store locator feature
+ Have a clear picture of whats thre restaurant 
look like
+ Online ordering feature with pickup/delivery 
options

Good
+ Website available in two languages
+ Images of menu items are clear and legible
- Menu isn't compatible with screen reader 
technologies

Good
+ Easy to find key info (menu, location, hours) 
- No clear hierarchy, difficult to scan quickly

Outstanding 
+ Easy to navigate 
+ Clear indication of clickable elements

Good
+ Clear color scheme, font, and art direction
- Inconsistent use of imagery and 
photography"

Classy and direct
Friendly in some places 

Good
+ All key info is present
- Too descriptive "

Tablein Direct World Wide
All type of restaurant 
from street food to 
hotel catering

$$ https://www.tablein.com/ Large Medium-High 
money income users

Classy  branding.The most 
recomended reservation system for 
small restaurant. Connect to 
Facbook , provide an easy acess to 
users.

Need Works
+ Visually appealing 
- The using process was bloked or distracted 
because of the financial issues
- Feeling forced to pay money since while I was 
just want to look at the website.

Need Works
-only availble in destop

Okay
+ "Create account" feature
- Users have to download PDF of menu to open 
it 

Needs work
- Website only available in English
- Menu is included as an image and is hard to 
read 

Need Works
- Needed to search to find hours
- Home page is blocked,asking the users to pay 
before entering site
- Loaded the home page with unnessary 
reviews

Okay
+ Successes
- Somewhat difficult to navigate 
- Some elements seem clickable but are not
- Unfamiliar way to navigate "

Good
+ Clear color scheme, font, and art direction
- Unnessary use of imagery and photography"

Friendly / Fun and direct Okay
+ All key info is present
- Unnecessary details "

Open Table Direct World Wide
All type of restaurant 
from street food to 
hotel catering

$$$ https://www.opentable.co.th/ Large Medium-High 
money income users

Offering with discount on certain 
restarant.

Outstanding
+ Successes
+ Fun and easy to use 
+ Engaging animations
+ Clear branding"
- Feels dense and overwhelming in places "s

Outstanding
+ Fully responsive 
+ Engaging animations (same as desktop) 
+ App can be downloaded to collect points"

Good
+ "Create account" feature
+ Store locator feature
+ Have a clear picture of whats thre restaurant 
look like
+ Online ordering feature with pickup/delivery 
options
- lots of work and unnessessry detail

Needs work
- Website only available in English
- Menu isn't compatible with screen reader 
technologies 

Okay
+ Fun to use
+ Clear promotion - Seasonal and holiday times 
- Difficult to find key info (menu, location, 
hours) due to animation load time  

Good
+ Successes
+ Familiar way to navigate (e.g., swipe)"
-A little bit overwhelmwed by the info 

Outstanding
+ Strong brand identity, including colors, font, 
style, motion, imagery, and photography"
+ Clear color scheme, font, and art direction

Classy and indirect Outstanding 
+ Short and to the point"

Eatigo Indirect Asia
All type of restaurant 
from street food to 
hotel catering

$$$ https://eatigo.com/ Large Eevryone
Friendly asians  looking branding,
Offering with discount on certain 
restarant.

Good
+ Easy to navigate and find information
+ Welcoming and easy to use 
+ Clean design
- Missing fun on the design
- Not today style of Graphic design

Good
+ Key information is present
+ Fully responsive
- Lack of fun and excitement

Outstanding
+ Offer more than 20 languages
+ "Create account" feature
+  "Trending" menu
+ Offering rate and catagory for user to skim 
through and have rough idea about the 
restaurant
+ Today Discount
+ Tracking your history to learn whats your 
favourite style

Okay
+ Website available in more than 20 languages
- Menu isn't compatible with screen reader 
technologies 
- Menu is included as an image and is hard to 
read 

Outstanding 
+ Easy to find key info (menu, location, hours) 
+ Clear promotion - Seasonal and holiday times 
+ Info is kept up to date (e.g., holiday opening)
+ Fun to use

Good
+ Successes
-A little bit overwhelmwed by the info 
+ Very easy to navigate 
+ Familiar way to navigate (e.g., swipe)"

Okay
+ Clear color scheme and art direction
+ Easy to understand and clear

Friendly yet Classy and indirect Outstanding 
+ Easy to follow 
+ Short and to the point"

QueQ Indirect Bangkok,Thailand
All restaurant around 
1km area from your 
location

$ https://www.queq.me/ Medium Local millenials

Fun and friendly branding.Focusing 
in queing process, the users must 
already know what to eat, or  the 
food type isnt priority.

Need Works

- only availble in app

Outstanding 
+ Fully responsive 
+ Menu is easy to read"
+ Animations added to enhance the mobile 
experience 

Good
+ Store locator feature
+  "Trending" menu
- Doesn't have a nutrition calculator
- Doesn't have create account feature

Great
+ Menu is compatible with screen reader 
technologies
+ Images of menu items are clear and legible

Good
+ Easy to find key info (menu, location, hours) 
- Seasonal and holiday times are not clear 

Outstanding
+ Successes
+ Easy to navigate
+ Easy to switch locations and languages"

Outstanding
+ Strong brand identity, including colors, font, 
style, motion, imagery, and photography

Friendly and indirect Outstanding 
+ Short
+ Focused on info relevant to target audience"

https://www.tablein.com/
https://www.opentable.co.th/
https://eatigo.com/
https://www.queq.me/

